Arnold Elementary PTA Board and Committee Meeting
Meeting Agenda

September 1, 2009  
- 
7:00 p.m. – 8:30 p.m.
1. Welcome - Valerie Holland
2. Meeting overview
· Principal’s Report
· Presentation on Destination Imagination by Lisa Wolin Cape St. Claire ES coordinator
· Quick Review of Parent’s Needs Assessment Survey results from last year and connection to this year’s PTA goals
· Brief Roundtable introduction on each committee and role 


· Review PTA Meeting dates and discuss/pick value added topics/ideas for general meeting nights
· Discuss ways to increase visibility of our PTA and ways to provide tangible benefits or incentives to Arnold Elementary families for becoming a member. Discuss implementation.  (Discounts to events, qualify for contests, awards, scholarships i.e. Thanks-a-Latte etc.)  
· Identify needs of Arnold Elementary this school year 
· Touch base with each committee, get sense of goals for this year, timing on activities/projects, support needed, highlight teaming opportunities cross-PTA committees, concerns/questions for the board or any potential issues, and brief overview on strategy on communicating with committee teams and parents.
· Break out sessions
· Adjournment

3. Board/Committee
PTA President – Valerie Holland

VP Volunteers – Wendy Bright
** Instructional VP Volunteer – Mary Thompson 

Treasurer – Amanda Tosoni 
Secretary – Liz Murphy
Committees

· Dana Smith – Teacher Liaison
· Dads Club – Ernie Arizzi

· **CAC Legislative Chair – Dina Vollen 

· Membership – Diane Frazee

· Directory, Holiday Breakfast – Melissa Bowen

· Campbell Labels – Dawn Kostik

· Giant/Safeway – VACANT

· Holiday Secret Shop, Yearbook & Box Tops – Melanie Price 

· Restaurant Nights - VACANT

· Room Parent & Field Day – Beth Hiltabidle

· Fall Festival – Laurie Douglass/Jennifer Kantowski

· Staff Appreciation – Lynne Peery

· Innisbrook – Jackie McKone

· Book Fair – Lisa Killelea

· Green Environmental Liaison – Cornelia Wikar
· Cultural Arts, Celebration Books & Square 1 Art – Kelly Doetsch

· Enrichment – Tiffany Dean

· Spirit Wear – Christine Zoellner

· Father/Daughter Dance – Sherrie Wheeler
· Mother/Son Spring Fling – Tracy Kruk
· Meet the Author – VACANT
· 5th Grade Picnic – Jeanne Pioli

· Website – Karen Cassidy

· Board specific activities – Thanks-a-Latte Award, e-Books by kids for kids, Audio Books, monthly contests, Parent Connect-ED group, provide schedule and links of online events/podcasts/learning opportunities for parents.
** indicates that committee is not under the PTA umbrella however, we do team together to serve the needs of Arnold as appropriate.

4. PTA Calendar of Events
Need to leave a voice message for Arnold parents on our PTA website?  Call my work number 703-831-4219 and record your message.  
Contact Tami Galloway at TLGALLOWAY1@aacps.org or call 410-422-1670 to get help in scheduling Activities/events.

	Event
	Chair
	Date(s)/Timing
	Notes

	5th Grade Picnic


	Jean Pioli
	
	

	Book Fair


	Lisa Killelea
	
	

	Breakfast with Santa


	Melanie Price
	
	

	Celebration Books


	Kelly Doetsch
	
	

	Cultural Arts


	Kelly Doetsch
	
	

	Dads Club
	Ernie Arizzi
	
	

	Enrichment


	Tiffany Dean
	
	

	Fall Festival


	Laurie Douglass

Jennie Kantowski
	10/10/09 
	

	Father Daughter Dance
	Tracy Kruk
	
	

	Field Day


	Beth Hiltabidle
	
	

	Green Team
	Cornelia Wikar
	
	

	Holiday Secret Shop


	Melissa Bowen
	
	

	Innisbrook


	Jackie McKone
	Sept 11 – Oct 19
	

	Meet the Author


	
	
	

	Membership


	Diane Frazee
	
	

	Restaurant Nights


	
	
	

	Spirit Wear


	
	
	

	Square 1 Arts


	Kelly Doetsch
	
	

	Staff Appreciation


	Lynne Peery
	
	

	YearBook


	Melanie Price
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


5. Break out Session.  Reminder:  Touch base with Volunteer chairs and Treasurer.  
Meeting is adjourned
For your information:

2008 – 2009 Needs Assessment Survey 

PTA Successes

· Strong Parent Volunteer base

· High Parental Involvement

· Strong Support for the Arts

· Strong Support for the Teachers

Recommendations 

· Improve Communications

· Disconnected

· Feeling out of the loop

· Not enough notice

· Need timely communications

· Short notice or lead time for events

· Reminder notice needed regarding meetings in kids back packs not just to PTA parents but to all parents

· Parent Teacher Communication could be improved

· Need more options to contact a teacher

· PTA needs to do more outreach to parent community

· Fundraising
· Need to raise funds to add a multipurpose room to the school

· Need to raise funds to get a sign added to at the corner of Joyce Lane that could have messages posted about upcoming events, etc.
· Provide more financial support to students – purchase planners for every student, support field trips and provide supplies for teachers

· Too many fundraising efforts

· Enrichment

· Less social and more academic based programs

· Incorporate more challenging classes for gifted and talented students

· Advocate for Students and Parents

· More advocacy is needed for the parents and the children. The PTA does not make the administration/teachers aware of parental concerns and does not advocate for our families.
· Longer recess for students to allow improved productivity in class

· Do more to help improve the academic climate for students and teachers

· Volunteer 

· Biggest weakness is the inability to recruit new volunteers

· Same volunteer co-chairs each year.   So new parents of younger children don't get the opportunity to work with someone experienced to be prepared to take on the responsibility when parent moves on.
· More effort needed to recruit volunteers

· Need to improve communications between parent volunteers and committee chairs and volunteer chair.  

· Feel on my own after signing up for a task.  No follow up by volunteer chair or committee lead.

· Committee meetings are held during the days when some of us work.

· Provide more opportunities for parent volunteer support needed after school hours

· Arnold Elem has a strong group of parents but we need to find the best and most efficient way to utilize their talents.
· Volunteers are not kept in the loop after originally being recruited.  Feeling of being left on their own and so they lose interest on participating.
· Meetings

· Not enough alternatives to meeting times

· Email notification of meetings needed.  Less paper in the kids’ bag.

· Improve meeting attendance and make the meetings value added
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